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STRATEGIC FOCUS AREA 1 - 1 APRIL 2018 - 31st MARCH 2019

ADJUDICATIVE EXCELLENCE

STRATEGIC FOCUS AREA 1:

CURRENT BUDGET
ACTUAL EXPENDITURE

GCAL STATEMENT

STRATEGIC OUTCOME

QUARTER 1 REASON FOR DEVIATIONS

YEAR TQ DATE

R 30,083,459.00 R 7,883,522.08 R 30,083 459,00

R .65 452,87 Wie have slightly underspent on this line itermn and expect the

expenditure to become closer to budget over time

R 6.653.452.87 R 6,653,452.87

TO ENSURE EFFECTIVE AND EFFICENT ADJUDICATION ON MATTERS BROUGHT BEFORE THE TRIBUNAL

TARGET PERFORMANCE ANMUAL PERFORMAMCE
STRATEGIC STRATEGIC OBJECTIVE T £
OBJECTIVE STATEMENT DUTCOME PERFORMANCE EO_anDmm. ANNUAL TARGET PRIOR YEAR ANNUAL PERFORMANCE — e = EXPLANATIONS FOR DEVIATIDNS
YEAR TO DATE
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STRATEGIC FOCUS AREA 2 -1 APRIL 2018 - 31st MARCH 2019

STRATEGIC FOCUS AREA 2: STAKEHCLDER RELATIONSHIPS QUARTER 1 YEAR TO DATE REASGCN FOR DEVIATIONS

CURRENT BUDGET R 1,189,402.38 R 283,681.69 R 1,189,402.38

We have slightly underspent on this fine item and .
ACTUAL EXPENDITURE R 277,365.86 R 277,365.86 R 277.,365.86 expect the expenditure to become closer to budget |

over time

GOAL STATEMENT
TO BUILD AND DEVELOP EFFECTIVE STAKEHOLDER RELATIONSHIPS
STRATEGIC OUTCOME

ANNUAL
STRATEGIC OBJECTIVE . PERFORMANCE PRIOR YEAR ANNUAL RaECEY PERFORMANCE | * peprormancE

STRATEGIC OBJECTIVE STATEMENT OUTCOME | INDICATORS ANNUAL TARGET PERFORMANCE e - EXPLANATICNS FOR DEVIATIONS
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YEAR TO DATE
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axcesd requlrements




STRATEGIC FOCUS AREA 3 - 1 APRIL 2018 - 31st MARCH 2019

STRATEGIC FOCUS AREA 3:

GOAL STATEMENT

STRATEGIC CUTCOME

STRATEGIC OBJECTIVE

STRATEGIC OBJECTIVE
STATEMENT

ACCOUNTABLE, TRANSPARENT AND SUSTAINABLE ENTITY

CURRENT BUDGET

ACTUAL EXPENDITURE

R 10,802,521.37

R 1,762,641.44

QUARTER 1

R 2,422,197.04

R 1,762,641.44

YEAR TO DATE

R 10,802,521.37

R 1,762,641.44

REASON FOR DEVIATIONS

We have underspent on this line item but expect to
get closer to budget once we receive invoices for the
external audit and internal audit progresses

TO ENSURE THE TRIBUNAL HAS EFFECTIVE STRATEGIC LEADERSHIP, ADMINISTRATION AND MANAGEMENT THROUGH ADHERENCE TO GOOD GOVERNANCE AND SOUND BUSINESS PRACTICE.

QUTCOME

PERFORMANCE
INDICATORS

ANNUAL TARGET

PRIOR YEAR ANNUAL ||
PERFORMANCE

TARGET

PERFORMANCE

ANNUAL PERFORMANCE

YEAR TO DATE

EXPLANATIONS FOR DEVIATIONS
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| Ensure that the Tribunal effectively |Strengthen the Tribunal's Implementation of case | the period 1st January et . 3 r._..._.__a_.“” _._uhu_uo_amn for| 3 LT interns appointed for
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