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STRATEGIC FOCUS AREA 1 - QUARTER 3 - 2017/2018

STRATEGIC FOCUS AREA 1:

ADJUBDICATIVE EXCELLENCE

CURRENT BUDGET

ACTUAL EXPENDITURE

GOAL STATEMENT

STRATEGIC QUTCOME

PERFURMANCE

NDEATORS ANNUAL TARGET

% of large mergers (o be sel
| down for the beginning of &
|hearing or.a pre-hearing within
10 business days of tha filiag
of the merger raferral

EFFICIENCY Tribunal are haard within the thin e i b 5|

CASE MANAGEMENT | _Mattars brought bafors the _uonsi are 3¢l down
adopied dalivery time framas |’

R 26 06C 298.00

TO ENSURE EFFECTIVE AND EFFICENT ADJUDICATION ON MATTERS BROUGHT BEFORE THE TRIBUNAL

of Intermediate and small
||merger considerations ta be
‘|3at down for tha beginning of &
||hearing or & pre-hearing within
1110 business days of the filing
1|of the reques! for consideration

% of large merger ordars
issued to parties within 10
business days of last hearing
date

oL0E%

Issued to parties within 20
business days of croer baing
|ssued

—* of larga marger reasons

T8, 7%

Improvemant in the iasuing of "
TIMEDUS ISSUING OF |Expeditious concluslon of
JUDGEMENTS Judgamants/decisions In lina with mattars

adopied tima framas % of Intarmediate and small
menger consideration orders
lssued to parties within 10 5%
days of last hearing

|date

BE.6T%

1% of intermadiate and small

merger conslderation reasons
[ssued to parties within 20 B0
days of order being

Issued

0.00%

B

QUARTER 1

R 6938 076.00

m

TARGET

QUARTER 2

R & 155 642.00

QUARTER 3

R 6 150 638.00

BA%

YEAR TO DATE

R 19 244 357.00

YEAR TO DATE

B1%

REASON FOR OEVIATIONS

The budget is based cn an estimate of the volume of cases and
varlances will occur as we cannot predict volume

EXPLANATIONS FOR DEVIATIONS

Tanget exceeded by 9% for quarter and 6% for year o dats
The target is not sel at 100% as setdown i dependant on the availablity
1of the parties and wa &xpact soms nstances whens parties may not find
the dates given by the Tibunal suitable.
In general i targets are not mat it s betause parles are not available on
the datea tha Tribunal has indicated.

8%

|3 Target exceeded for quariar and not met for year to date.

The targei ks not sat 8t 100% as setdown |s dependsnt on the avalabiity
of the parties and we expect soma instances where paiea may not find
| . the dates ghen by tie Tribunal suitabds. f
In general ¥ targets are not mat it is because parties are not avalable on
I the dales tha Tribunal has indicated.

W%

100%

Targel met for the quarter and ysar to date and excesded by § %
The target is not set at 100% as wa have to allow some leeway for
delays In lssuing of ordars in complex matiers that require more time for
consideration
During the period under reviaw we have sxcasdad our target as the
mergers have been less compiex 1o deliberats on

Bl%

Target for the quaner exceaded by 21 % and target for the year
axcasded by 18%

‘The target is not set at 100% as wa have to allow some leeway for
defays In 1ssulng of reasons in complex matiers that requirs more time
for consideration.

During the pericd under review wa hava exceeded our targel as the
mergears have baen less complex (o deliberats on

No orders issusd

No orders issusd

No ordars Issued therefore target cannot ba measured

No reasons issusd

No reasons issuad

No reasons lssued thersfore target cannot be measured




QUARTER 2 QUARTER 3 YEAR TO DATE REASON FOR DEVIATIONS.

STRATEGIC FOCUS AREA 1: ADJUDICATIVE EXCELLENCE QUARTER 1

CURRENT BUDGET R 26 060 298.00 R 6 938 076.00 R 6 155 643.00 R 6 150 638,00 R 15 244 357,60

The budget Is based on an estimate of the volume of cases and

H 13 033 3663 -
varlances wiil occur as we cannot predict volume

ACTUAL EXPENDITURE R 18 023 36830 {5 ASE A0, 76 A B 486 95360

GOAL STATEMENT
TO ENSURE EFFECTIVE AND EFFICENT ADJUDICATION ON MATTERS BROUGHT BEFORE THE TRIBUNAL
STRATEGIC CUTCOME

k
AL FERFOAMANCE

- ey TARGET PERFORMANCE | TARGET
DA TCOME AMNUAL TARGET FRICA YEAR ANNLIAL FERFOIRMANCE | EXPLAMATIONS FOR DEVIATIONS
YEAR T DATE
A - 100 business days { No reasons issusd 1M Na reasons lssued Target met
| 4 Na reasens isued during the quarter therafore target cannot be
Reasons for prohibiied practice B - 125 business drys BT No reasons issusd 0% ring A
cases Issuad to parties In
Bccardance with deivery |
timef per category: AB (1— ~
or C 1
i £- 150 business days 0% 150 Bissin . G- b e 1R | ey No reasans Baseu il No Teasons lssued No reasons Issued during 5_._“”:5! therefore targel cannct b
A +
TIMEOUS ISSUING OF _euszs.ﬂ.h..nﬁﬁ Issuing of || Expectiious conclusion of |
JUDGEMENTS iyl anne T matters ]
5 adopied time frames i
1 Target not met for the quarter and year to date.
T oul of 13 orders were issued lala due to these reasans - some matters
of procedural matter.ordars wara highiy plex and d new procedural ground, thus
o parties within 20 BE% 28.18% re | P fequiring a large amoun! of time fo writa. Other cases involved difficult
business days of kast hearing : : | issuas of law and fact and the drating of reasons was therefore not
date 1 straightforward.
2 ded the d time by 15 days or less, 5 exceedad
it by batween 50 and 70 days
1 Target not mel for the quarter and yaaf to date.
Yo consenl orders issued 1o
oanics v - . * out of 7 orders was |ssuad |ale as the matter was quite comples. The
-WHMM: nn:_”o._“h“um.oﬂ days ok el s B order and reasans for the inlerlocutory matters in that case had to be
corsldered before a decision could be maca on the consent order
% Imlarim rellef reasans Issued
parties within 20 business s 0,00% No reasons [ssued No rsasons issuad No reasons lssued therefors tamel cannot ba measursd
days of last haaring date
R was established that updales were possibla and _ Preparing documents ta =, 1
a3 a resull no feasibllity study was undertaken. We ba distributed 1o service 1 Upgraded system to We have requesisd permission from EDD to redefine thase targets |
Mﬂﬂﬂwsaanannﬂuﬂu H:u._ﬂn%q . Munw“__w:__mw hﬂ.”. hh._”ﬁm...w»ao: are cumently tasting the final updats and wil then | ARy providers to bid for latest varsion and Not measursd or reported on a3 they ware incomectly stated and approved in tha Annual
fing with project pian Dacambar 2018 ¥ be in a position to d ine what en} tis 4 assisting the Trbunal asessing process Parf; Plan for.the period snding 2tst March 2018. We ar stfll
aquired and can be implamented. This target wil | through a migration required going forward awatting fesdback from EDD In this regard. 1
Enhance record keeping, Improved managemant tharefore be removed or revisad In 201772018
|eFFECTIVE BUSINESS parformanca and casa flow information ta inform
[ |APPLICATIONS oy by H 9 making
.-w_ﬁ__..-sn —_:..n_.__n.u:...-."_q of and nﬂwﬂuu"w hisiorical An informal as cpposad to formal agreed plan for | { Eisctronic data being
usinass applcations slactronic reporting was agreed and we have been | vertfied straight from > redefl
Reduced refiarice on manual 25% of agreed plan inplemantad working on these so as to reduca the reliance on |1 systam and continuing _ system and continuing to W H%hﬂ? _”hﬁu.n:mnu Blo e _....- Eﬂ.ﬁsﬂh_unﬁ
|periarmance reporting by 2020 by Mareh 2017 manual systams. Enhancements are implementad | to look at neaw ways of | lock at new ways of Mot measured or reportad on |pario 2 Plan for tha u_.__-»_ March 2018, We are stil
according to agreed plan 85 WB progress and new feports ans being testad. | using technology and | using technology and Sbanc - f u-._u_ n§-._n_m_.u8 I this rd !
This target will be mmoved or revised in decraasing rellance on | decreasing relianca on watting - g
2017726018 manual Systems manual Systems




STRATEGIC FOCUS AREA 2 - QUARTER 3 - 2017/2018

STRATEGIC FOCUS AREA 1:

GOAL STATEMENT

STRATEGIC OUTCOME

STRATEGIC OBJECTIVE

OUTCOME

STAKEHOLDER RELATIONSHIPS

FPERFORMANCE

CURRENTY BUDGET

ACTUAL EXPENDITURE

ANNUAL TARGET

R 1 152 963,46

R 785 166,25

TO BUILD AND DEVELOP EFFECTIVE STAKEHOLDER RELATIONSHIPS

PRIOR YEAR ANNUAL

QUARTER 1

R 260 702,15

R 259 833,08

TARGET FERFORMANCE

INEICATORS PERFORMANCE -
ot ﬂu
Document referred to as Communication [ e i
" Framework as opposed to |
Communication Plan reviewed B
and changes implemanted in  |implement plan against agroed Wﬂqﬁa:ﬁuug Iu:.ouﬂasﬁ mxm.ﬂu ty _ Mot measured or
[ine wit EXCO requirements  [limeframes by March 2017 SIS APpIoves 3, e | reportedon
and agreed fmef Communication Officer now submits
A stnucitred and Welssey quarteriy rapori and framewark willbe |
ENSURE RELEVANT m:m:-“ that an intagrated process o craate and 2 [FAR 7 Bl 8 PRMSE 0
COMMUNICATION TD is devaioped T
STAKEHOLDERS no:__ﬂ__..n: nm“vﬂ”oaine G anhance Bwhrenesy of the Document not referred to as a plan buta
work of the Tribunal framework and idantifiss poticy and
Manitored petformance and. procedure around communication no
_ [Granca e .uﬁnﬂ”. o mplemontaton ag8nst | imlementation plan just projecs.
| impraved pian Progress on these raportad against |
i quartery. Communication framework |
4 finalised and approved by tha EXCO |
% press ralaases of final
margear decisions
communicated within 2 5% 23,05%
Ensuté communication pertaining to |business days of order date
ﬂz_»_z._.!z AND ENHANCE THE final dacislons In margers and  fTimely and complant
PRESENCE AND PROFILE OF prohibited practice cases are made Jcommunication of
THE TRIBUNAL public within adopled delivery  [adjudication cutcomas
timeframeas % press raleases of prohibited
practica dacisions
communicated within 2 % 80.00%
business days of order date

QUARTER 2

R 297 920,14

R 261410,86

PERFORMANCE

e ”
— _ "ot measured or
ﬂ  lasgat | reporied on
AR _

‘Not measured or

QUARTER 3

R 260 £99,15

R 263 922,11

FERFORMANLCE

YEAR TO DATE

R 819 321,44

R 785 166,25

TEAR TO DATE

Nol measured or
reported on

REASCHN FCOR DEVIATIONS

Litte variance [n this objective we expect It to remain
ciose 1o budget

EXFLANATIONS FOR DEVIATIONS

No noa_...—_in-aa: plan was or will ._mo aune.._eaon
s do t was revi . and will
b reviewsd on sn annual basls. We have 33:3.2_
EDD's permision to ravise or remove this target as it
was Incorractly stated In the APP. We are stifl
- awalting foadback from the EDD In this regard.

Not measured or
reporied on

No Implemsntation plan has been devised and this
tarpet was incorrectly stated In the APP. A guarterly
report will ba distributed wiich will cover agreed
aspacts of the Tribunal's media ngqnnuﬁgwﬂns
and projects.We have requested EDD’s u!:..au_o: to
18viss or remova it We hava not recslved any

feadbiack from tha EDD In this regard

100%

100%

Target for quarier and year lo date met and exceaded.
The targel is set at less than 100% as it is possibie that
certain mergers are not of major interest that a prass
release will be Issued

100%

100%

Target mat for quarier and year lo date




STRATEGIC FOCUS AREA 3 - QUARTER 3 - 2017/2018

YEAR TO DATE REASON FOR DEVIATIONS

STRATEGIC FOCUS AREA 1: ACCOUNTABLE, TRANSPARENT AND SUSTAINABLE ENTITY QUARTER 1 QUARTER 2 QUARTER 3

CURRENT BUDGET R O 630 508,71 R 2 1G4 219,12 R 2 660 283,11 R 1856 474,12 R G 680 986,25

We expect this hudget to Increase as we Incur
ACTUAL EXPENDITURE R R 2831 54104 R I 016 358,97 R 1 380 255.11 R 54327 155,12 cxpenses related to both Internal and external audit
tor the year end

GOAL STATEMENT
TO ENSURE THE TRIBUNAL HAS EFFECTIVE STRATEGIC 1 EADERSHIP, ADMINISTRATION AND MANAGEMENT THROUGH ADHERENCE TO GOOD GOVERNANCE AND SOUND BUSINESS PRACTICE.

STRATEGIC CUTCOME
-
STRATEGIC GBJECTIVE | PERFORMANCE PERFORMANCE | PERFORMANCE | TARGET PERFORMANCE mmmﬁﬂﬂﬂznm
| PRIOR YEAR ANNUAL EXPLANATIONS FOR DEVIATIONS

RS
STRATEGIC OBJECTIVE STATEMENT | GLILOME INDICATORS ALY PERFORMANCE

az | a1 Qs YEAR TO DATE

: ||/ ncrease the kevel of compliance e "- ¥ y Y Final managemant repor s i | Ciean audit for 2016/2017 - |E LIng: | e ' Unguatified audil - na,  |Clean audit for 2016/2017
|GD0OD GOVERNANCE {|wth the prescripts of good ”.W_g!p“w_.n hﬂn B | ?n__.!n-wn cﬂﬂﬂugoﬂ_ Audit C:nnhﬂm_”nnuﬂwﬂ"m o issues of for 201572018 - no Issues . || for201672017 and no [ o no tssues of govemance [ ! issues of govemance || no issues of govemanca Target excesded for ysar to date
| ||govemance 59 ] CUICOTS YoagSiyee L of governanca raised | issues of govamnance | ralsod raised raised
d raisad _
5 n Draft report Indicates we ,_ P i 3 1 i 7
Maintsin effective oversight f , . m = Final managemant reporl ! J d ne | Clean audit for 201872017 - LBl - sl Unqualified audit - no ey
—Mﬂﬂﬂﬂﬂuwme% ERSHHY —mn_.:nE;u that promola solid |Sound Business Praclice W”:ﬁ_nﬂﬂug :ﬂwﬂsSuw gt cu%”h%ﬂ%hmr nE B sl for 2015/2018 - no issues .E—VEM%_MWMN_“M”QEHS o na Issues of governance it Of | |issues of govemance M“on_-m_.“_umr._-ﬁnmﬂw.”."“ﬂn *wﬂ Targel exceaded for year to date
! practice YSarornyaa I* of governance raised | ¥ ised raised =
malarial ristatements 1
|
u |
. | Dratreport indicates we | | !
CTIVE Ehsure financial management that ; Fruitiess and wasteful | Wil recaive a clean report Claan audit for 20162017 - | Ungualified audit - no | Clean audit for 2016/2017
—%__.n__mmucunmﬂhzsm!mﬁ OF  loromotss effective sndl efficent usa w_uoﬂ”ﬂ”:-uh%“ﬁz”““ﬁnn q%!i an :ﬂnoﬂuﬁ“w Audit _ﬁmﬁﬁ”ﬁﬁn ﬂannﬁWaBR wxponditurg disclosed in |15 for 2016/2017 and no no findings of fruitess and o | Eiues of governanse || no findings of fruitiess and Target exceeded for ysar to dats
_o. Fssourcas iCoe yearc Sees final AFS for 2015/2018 fruitiessiwasteful ‘wasieful expenditure | raised | westeful expendiiure
| expenditurg discosed |
| Drah reportindicates we . " ; = - .
. " Y Final management repor | &8 I - Clean audit - no matarial | Ungualifisd audit - no Clean audit - no matetial t
_uhwﬁn:.nﬂﬂm_n: T .”w Casion 20 Moy for 2015/2016 - na sﬂrawﬂ_mﬂuﬂm“wﬂhu%%a | [misstataments in May |issuas of governance misstalaments in May Target excesded for year to data
Compliance 1o raquiramants material misstatemsnts material misstatsments statsments submitiad } raised stalements submitied
as an bile, = ——— — ————————
|FINANCLAL GOVERNANCE AND Enturg a sound conlrol e B eoion sl : — w8 : . # ]
REPORTING o_._ewu.._uho”wnan ﬂu%:xo_. n_u”n_..._a against annual ”.,:hﬂ_u“n%%h_._ .ﬂ._._n__w: mission dales May date a_.._...npr. Juty dats May whhhﬁ”a.o 4 I Doacdlines mel as required F e July submission date :._u___ DOeadiines matl as required Target axcesded for yaar to date
Final management repart [ 1 - iy ] . ] ==
Integratad fisk management |y oy an unqualified Audit  [Unqualified audit —na issues of sk | for 20152016 - no risk May 2017 submissicn _ clearL Al for JUNERD1ZL Lincasaified B.dil Fio sk | Clatn Jth for 281 R28 L .
processes and combined Out yaar on year by | ralsad e tissues deadine met o lssues of risk management issues no lssues of risk Target axceaded for year to dats
assurance Ciile n_.mu won__ ._ manageament raised raised managemant ralsed
e s o e t—— ——— e o e m——
- - - brr o e e e
| | 2 LT intems appointad for
' ' | | 2 LT interns appoiniad for ;
L [ vy [ e Tt ot o s s AR o RO ooy | 2ot iy
|SUSTAINABLE CAPACITY iting! retalning and devsloping [{psrarmance to dewsr on Management Graduate Graduate intemshig implemented curvently 2 LT Interns »o_._ws 318D v.N- | : 1| o 3tst Decamber 2017 i targets mesl plan 2017 Target excasded for year to date
Inigh quakty peophe s togisiatve Mandala | Ptemships agalst plan empioyed Rhscicn e i reukEmants 4 vacation lntems in July
s | 2017




