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STRATEGIC FOCUS AREA 1 - QUARTER 2 - 2017/2018

STRATEGIC FOCUS AREA 1: ADJUDICATIVE EXCELLENCE QUARTER 1 QUARTER 2 YEAR TO DATE REASON FOR DEVIATIONS

CURRENT BUDGET R 26,060.298.00 R 6,928.076.00 R 6,155,643.00 R 13,093,719.00

The hudget is based on an estimate of the volume of cases and

ACTUAL EXPENDITURE R 12.362.366.35 R 5875401.75 R 6,486.964.60 R 12,362,366.35
1ces will occur as we cannet predict valume

GOAL STATEMENT
TO ENSURE EFFECTIVE AND EFFICENT ADJUDICATION ON MATTERS BROUGHT BEFORE THE TRIBUNAL
STRATEGIC OUTCOME

PE TARGET PERFORMANCE ANNUAL PERFORMANGE
OUTCOME s : | AMNUAL TARGET ” 1 YEAR ANNUAL PERFORMANCE EXPLANATIONS FOR DEVIATIONS

a2 2 | YEAR TO

1 “ Target not met for quarter
| B out of the 26 matiers were satdown late.
%, of large mergers 1o be set- 1 6 of these ware bacause partias were not avallable on earlier dates
gown for the beginning of a' ] offered by the Tribuna! .
| hearing or a pra-hearing within TH% BT.25% ] | E9% TE% In the other 2 matters the roll was full and earlier dates could not be
| 10 business days of the filing of ] | found
m merger refemal : 6 mattars were sat down § days or lass than the stipulated 10 while 1
| Mattars brou was batween 6 and 10 days late and the other was mora than 10
ght before the : ]
. CABE MANAGEMENT | Haarings are sat down within | days late
EFFICIENCY | Tribunal are heard within the lreaded time frames !
i | adoptad dalivery time frames s d
i % of Intermediate and small
; o_.ow—_.ooﬂ”&oazoa _o—uo SSl Tarpgat for quarter and year to date not met.
_n.= a pra-haating go0na 2 u= ; TE% B0% B0% 5T% 5 matters were setdown, 2 were delayed as parties were not
| 10 business days of the fling of avallable on earller dates that we had offered.
| @ request for consideration
% of large merger orders Targat for quarter and year to date mat and exceaded by 5%
Issuad to parties within 10 g5 g95.02% 100% 100% The targst |s not set 8t 100% as we have to aliow soma laeway for
business days of last hearing : delays In Issuing of crders In complex matters that raquire more
date tima for conskdaration.
% of large merger reasons Target met for quarter and year to dats and axcesdad 3. 14%
lssued to parties within 20 The target [ not set at 100% as we hava 10 allow soma lewway for
—?E:mwu days of order being 0% T8.70% A% s delnys In Issuing of orders In complex matters that raquire mere
Issued time for consideratien.
TIMEOQUS ISSUING OF igarovement I the ‘ssuing Bl Expeditious conclusion of Targat not mat for quartar and year to date.
JUDGEMENTS lucasmentsideclslonsiniinewin matters % out 2 orders wora issued lata as tha raasons were [ssued with the
adopted time frames % of intermediata and small e
merger consideration orders Bath the crder and the reasons sa.-a dela :
roiers issuad yed as the matter was
—%H ﬁ“@%ﬁuﬂﬂh g 95% 66.67% Do cecs Rsued i oS complicated and the reasons were being draftad by a part-time
mamber.
F Thae order was 24 days out of time and the reasons wara 4 days out
| 1 of time.
[ = Target not met for quarter and year to date.
h th
% of int Iate and small | 1 out 2 orders were issued _n_o.““_“ﬂn raasons were issued with the
erger consideration reasona Both the crder and the reasons sa,_.o dela
i 1 0 I i y yed as the malter was
bus = Hﬂow__ﬂﬂ“:.. ﬂ:u L ILOOK 1o reasons bausd - % glo sedsons complicated and the reasons were being drafted by a part-time
" membaer.
b The order was 24 days out of time and tha reasons were 4 days out
| — of tima.




STRATEGIC FOCUS AREA 1:

ADJUDICATIVE EXCELLENCE

GOAL STATEMENT

STRATEGIC OUTCOME

CURRENT BUDGET

ACTUAL EXPENDITURE

QUARTER 1 QUARTER 2

R 26.060,286.00 R £,928,076.00 R 6,155,641.00

R 12,362.366.35 | R 5875401.75 R 6,486,364.60

TO ENSURE EFFECTIVE AND EFFICENT ADJUDICATION ON MATTERS BROUGHT BEFORE THE TRIBUNAL

YEAR TO DATE REASON FOR DEVIATIONS

R 13,093,712.00

The budget is based on an estimate of the volume of cases and

R 12,362,366.35 : p
variances will occur as we cannet predict volume

== - P T T | PERFORMANCE _ TARGET FERFORMANCE
wwﬂmmm_ww FL .._.Hm...“_._mum p_.q_..j s OUTCOME ANNUAL TARGET PRICR YEAR ANNUAL PERFORMANCE . __ szl EXPLANATIONS FOR DEVI
A el | oz
A - 100 business days No reasons issued No reasons issued No reasons issued No reasons wore lssued and target cannot be measured:
| e
I A Target cannot ba measurad for cusrent quarter but excesded for
Reasons for prohibited practica | 8- 125 business days B88.5T% No reasons kssuad 100% year 1o date.
] casas issued to parties in |
! accordanca with dekvery |
m:d:u:_mn Carpen e Sl nrpee e ———
C- 150 business days 5% No reasons fssuad Mo masons Issuad No reasons ware lssusd snd target cannot bo measured
Improveiment in the Issuing of’ t
dzmmuwmﬂmmc_,_qzm e judgementsidecisions in line with mxvoe..a_ﬁ.ﬂ“uin: ot
nnov_-n tima frames Target not mat for the quarter and year to data.
7 out of the 17 ordars wara issuod Iate dua to reasons - some
matters wore highly complax and traversed new procedural ground,
% of procedural g:!omuo_.m thus requiring a large amount of tima 1o write. Other cases invoived
ﬁ_oﬂaou__ﬁ”.»m_ﬂnn B5% 26.19% 3% 3% difficult Issizes of law and fact and the drafting of reasons was
u ate el aring therefore not straightforward,
2 matters exceeded the turnaround time by 15 days or lass, 4
| (exceeded it by between 50 and 90 days and 1 exceedead it by over 90
| days
T | | | | L L e e | T ... _.. .. 4
. " Target met for quarter and year to date and exceeded by 10% .
% consent orders ssued 10
- ] The targat is.not set ot 100% as we heve (o allow soms lesway for
_%m“m within _MLﬂassa cavs 8% 100.00% L 2t delays in ssuing of orders In complex matters that require more
=i ! tims for conslderation.
=
|% interim redel raasons ssued e e N
_F parties within 20 businass 100% 0.00% No reasons issusd Mo reasons issuad No reascna were issued and target cannot be measurad
.jdays of 1ast hearing date
# was established that updates were possible and _uau.ma:m documants 1o |
Enhancement of case Feasibility study of aulomation mn_.” 8 _,E_._um:ﬂ gﬁﬁnhﬂrﬂ-ﬂ“ﬂﬁfﬁh e nmE, ﬁa_vmoaﬂsm We have requested permission from EDD to redefine these targats
management sysiem facility in  |opporiunities completed by curmently testing Not measured or reported on as they wer [ncotmectly stated and approved in the Annual
ke with project plan Dacember 2016 in a position to delerming what enhancement s Sesiataq heyuon | Performance Plan for the period ending 3181 March 2018
S N - required and can be implemantad. This target wit through a migration LT R PR axi 5
nhance rec eaping, gemel thersfore ba ramoved or revised in 2017/2018 phase
|EFFecTvE BUSINESS |  Performance and cas flow _._._ﬁaoﬁm o 53:::. |
—appLICATIONS management by hamessing | ira1q0ic ecision making e i _
facllity and functionality of | 5@ 85800 008 _ | Eseckonic sta being _
business spplications An informal as opposed I formal agreed plan for verified straight from |
Reduced refiance on manual 25% of plan iy ted nogoﬂﬁaﬁhﬂﬁﬁwﬁoig, uﬂﬂ: ._ system anc continuing to | We have requested parmission from moa to redefine these targets.
performance reporting by 2020 loy Ma gamanu:n_ plemer aw.__u_.s_n__u:_nm TasY EnnAnGe: e antad 1 look al new ways of Not measured or reportad on a3 they wera Incorractty stated and approved in the Annual
|according to agreed plan mplem using technology and 101259.8. Plan for. the __..!_un !&____a 31st March 2018
as we progress and new reports are baing tesied. decreasing reflance on
ﬁﬁﬁao.iaco_dasono_.aqwaswa._ﬂmo_m i systems




STRATEGIC FOCUS AREA 2 - QUARTER 2 - 2017/2018

STRATEGIC FOCUS AREA

GOAL STATEMENT

STRATEGIC OUTCOME

STRATEGIC OBJECTIVE

1:

STRATEGIC OBJECTIVE
STATEMENT

STAKEHOLDER RELATIONSHIPS

OUTCOME

{{Communication Plan reviewsd

CURRENT BUDGET

ACTUAL EXPENDITURE

ANNUAL TARGET

QUARTER 1

R 1,152,965.46 R 260,702.15

R 521,243.94 R 259,833.08

TO BUILD AND DEVELOP EFFECTIVE STAKEHOLDER RELATIONSHIPS

TARGET TERFORMANGE TARGET

PRIOR YEAR ANNUAL
PERFORMANCE
(]

— |Document referrd to as Communication ||

Framework as opposed to

QUARTER 2

R 297,920.14

R 261,410.86

PERFORMANCE

[N

YEAR TO DATE REASON FOR DEVIATIONS

R 558,622.29

Little variance in this objective we expect it to

o2l 2l remain close to budget

EREORMANTG
AR 15 EXPLANATIONS FOR DEVIATIONS

YEAR TO DATE

No communication plan was or will ba developed -

‘{and shanges implemented in  {implement plan against agreed mwu“ﬁwﬁzn”aco: _usﬁn__uazﬂ“amﬁ%m Not measured or Not measured or Sﬂnﬁcaﬂﬁﬂ- revians ] w.o“nnﬂaﬂ-ﬂtw:_um:a
ina with EXCO requirements  [timeframes by March 2017 TR T Ok i reportad on raportad on e T e A
land agreed timeirames Communication Officer now submits ‘raquested ED's parmision (o revise or remava this
ENSURE RELEVANT. Ensors that an ntegrated A structured and focussed | quarterly report and framework will be | target as it was incorrectly stated in the APP
. COMMUNICATIONTO | communication plan is deveioped iﬂﬂﬂﬁwﬁﬁwﬁ:& —— — 1 avisad annys s I Fe 2o e
_ STAKEHOLDERS _ and implemented ne Document not raferred 1o s a pian but a _ m No Implementation plan has bean devised and this
; m_ yrod: of thajTrbunal B8 e =t q_.m:“so* and .nn__o.._:mwu no:L”mon:n I target was Incorractly stated In the APP. A quarterly
] hoamawﬂm.._oa:wﬁo— . _mmv.on on implemantation against. vﬁ._n _u__..__...Mnnnwnh_”. un."uo_...__.w”_a_“ v_d_oo_.,_uaa / uantady | "o | Notmeasured-ar Not measurad or raport will be distributad which will cover agread
| &g |ptEn by March 2017 P ; oh 13 . |  reportedion raporied on ‘aspoects of the Tribunai's medla coverage,outreach
| [improved plan Progress on these reported against s L AEllRde o o i e A e e
| 1 quartarty, Communication framework and projects.We have requested EDD's pormission 1o
i Ranan AL ] PR . finallsed and approved bytheEXCO |0 =~ P 0 IR (e pLrmove HE
% press releases of final | _ Target met and exceaded for quarter and year to
Emegcecisag 75% 89.05% : | 100% 100% ™ AT
_n ommunicated within 2 ) ] I 8 target is not set at 100% as not all merger
Ensume communication pertaining to business days of order daie | | gacBiopsient ”nao.““u_ﬁa..i:n_”_nu DI e
__sb_z._.)_z AND ENHANCE THE final decisions in mergers and  |Timely and compliant ! : L_ ’ = i
PRESENCE AND PROFILE OF prohiblted practice cases am made |communication of - e "} — - e
THE TRIBUNAL pubfic within adoptad dekvery  |adjudication oulcomes |
timeframes " press releases of prohibited _ No decisions issua In
practice decisions 100% 80.00% {prohibited practice cases 100% No declslons {ssus in prohibited practice cases and
ommunicated within 2 : | and therefore no press therefore no press releases issuad
business days of order date releases lssued

|
|
]
=




STRATEGIC FOCUS AREA 3 - QUARTER 2 - 2017/2018

STRATEGIC FOCUS AREA 1:

GOAL STATEMENT

STRATEGIC OUTCOME

STRATEGIC OBJECTIVE

STRATEGIC OBJECTIVE STATEMENT

CUTCOME

ACCOUNTABLE, TRANSPARENT AND SUSTAINABLE ENTITY

CLIRRENT BUDGET

ACTUAL EXPENDITURE

R 8,620,508.71

R 4.037,900.01

QUARTER 1

R 2,164,219.12

R 2,0621,541.04

QUARTER 2

R 2,660,293.11

R 2,016,358.87

REASON FOR DEVIATIONS

YEAR TO DATE

R 4.824,512 23

We expect this budget to increase as we incur
expenses related to both internal and external audit
for the year end

R 4,037,900.01

TO ENSURE THE TRIBUNAL HAS EFFECTIVE STRATEGIC LEADERSHIP, ADMINISTRATION AND MANAGEMENT THROUGH ADHERENCE TO GOOD GOVERNANCE AND SOUND BUSINESS PRACTICE.

PERFORMANCE
INDICATORS

ANNUAL TARGET

PRICR YEAR ANNUAL
PERFORMANCE

i ) Increasa the level of compliance : 5 Final managsmant report |
|aooo covernance 1 tha presceipts of good wﬂ% 4nd tocpacertiachieva an ungusiined Aut - [asuaitfon audi - oo fesies of for 201512018 - no Issues
i govamance : itk e of govemance ralsed
[
Maintain affective oversight s Final management report
B [&ctores that promote ek [Sound Business Practice  [Chieve an unqualited Audit  JUinqualified audt - o lssues of for 2015/2016 - no Issuas
business practice ¥ ¥ 9 of govemance raised
1
_" |
EFFECTIVE MANAGEMENT OF  |Ensur financle) management el |y timal financial resource  {Achieve an unqualiied At [Unqualied auditno findiogs of | Frufess and wastefy
THE BUDGET: | mﬂaﬁwo_..anu |afiocation and utilfsation Outcome year on year |fruitiess Avasteful expenditure f _..m_ _m AFS for 201512016

|
Compliance to requiremants
as an accountable.

No matedal misstatements for
May submission

No material misstatement on May
submission

Final managemeant raport
for 201572016 - no
material misstatemants

transparernt institution
Ensure a sound conirel envionment

_ﬂ_z.pzn_k. GOVERNANCE AND
and monitor

REPORTING

Submission against annual
deadline

Annual reporting submission dales
met May and July

May date met - July date _

mai

Integrated risk managemeant
processes and combined

Achleve an unqualified Audit

JUnqualified audit - no issues of dsk

Final managemant report
for 2015/2016 - no risk |

e Outcoma year on year management ralsed management issuss
raised
_mcm._.zzzw_.m CAPACITY | rﬁ.%ﬁ?%ﬂﬂ.hﬁm& f _wﬁaﬂzoﬁﬁumqau%ﬂa e ] hn duate intemship implementad A
B e [Fecruiting. retaining and deveioping [performance to detiver on its !nnhmnnus : _u_m. e Sp Sureey 2Lt

m:na quattty pecple __,a_%%ogaam_o

L

TARGET

a1

T

~ | will recelve a clean report | |
|| Kr2018/2017 and no'
| Issues of govemance i } _

PERFORMANCE TARGET

Q1

Draftireport indlcales we !

Ungu

raised

PERFORMANCE

Qz

ANNUAL

PERFORMANCE
EXPLANATIONS FOR DEVIATIONS

YEAR TO DATE

Draft report Indicates we |
will receive a clean report
for 20162017 and no
material mistatements

Uraualfied audit-no |
of Y ]
|

' Drah roport indicates we

will receive a clean report. ||
fer 2016/2017. and .na J
frulessivastefl
expenditure disclosed

taful expandiiun *
|
|

Draft report indicates we

will receive a clean report _
for 2016/2017 and no
material misstatements

=1
i

May 2017 submission
deadiine rmet

May 2017 submission

|
deadiine met |

i
|

' 2017 10 31st Dacambar

the period 1st January
2017

raised

| Clean audit for 2016/2017 ._ Clean ausit for 201612017 -|'
no Issues of governance | o issues of govemance | Target exceeded for year.to date
ralset raisad
Clean audit for 2016/2017 - -
|na issues of governanca e A e oo Target excasdad for year to date

201872017 financial year

Clean audit for 2016/2017 -
no findings of fruitlass and
wasteful expendtturs

Clean audit for 2016/2017 -
o findings of fruitless and
wastaful expendilira

Target excesded for ysar to date

Clean audit - no material

Clean audit - no material

misstatements in May misstatements in May Target excesded for year to date
statements submitied statements submitted
Deadiines met as required | Daad!inas met 2s required | Target exceeded for.year to date

Clean audit for 2016/2017 -
no issues of risk
management raised

Clean audit for 2016/2017 -
no issues of risk
management raised

. ZLT intems appointed for
thia period st January 2017
tz 315t December 2017
4 vacation intems in July
2017

m
—ul Target exceedoad for year o date

2 LT intems appointad for |’
the period 15t January
2017 to 315t Dacember
2017
4 vacation intams in July
2017

Target excaeded for yaar to date




