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STRATEGIC FOCUS AREA 1 - QUARTER 3 - 2016/2017

STRATEGIC FOCUS AREA 1:

ADJUDICATIVE EXCELLENCE

GOAL STATEMENT

STRATEGIC QUTCCME

CURRENT BUDGE T

ACTUAL EXPENDITURE

CUARTER ¢ QUARTER 2 QUARTER 1

R 6.964 634 26 4508978 26 R 6,508.509 25

TARGET PERFORMANCE TARGET

QUARTER 4 YEAR TO DATE REASON FOR DEVIATIONS

R 5.50B.748.26 R 23.490 93003 Budgel divided oqually across 4 quartars

The budget Is basad on an estimata of the volume of casos and

R 21271372 64
varlances will occur 43 we cannot predict voltime

PERFORMAMDE ANMULL PIRFORMANCE

nmhm_mwﬂmMMm ANNUAL FARGET vm%ﬂwﬂﬂﬂnnm‘m»r EXFLANATIONS FOR DEVIATIONS
a1 g4 YEAR 10 DATE
Target sxcesded for qruartsr and year o date
CASE MANAGEMENT | Matiars brought belora the g o sat dawn
" EFFICIENCY Tribunal ara haard within the | |q0i0, 1o ied tme frames
. adopisd delivery time frames 1
% of inlermadiala mergers ko |
ba aat down for the beginning
ol haanng ol precnasing Iy Ll 4% 100% Bt Target sxoeeded for quarter and year 10 dats
withiey 10 busineas days of the
of the merger refermal
% of large merger orders
_v-“".l—ar..n “nﬁﬁmﬂ_ﬁneaan £ 0% L L) Tatget met for quarter and axcesdad for yoar 1o data
date
% of larga mamger reascns
_un.”““-.n unﬂ-o-—oiz Mﬂ.ﬁ TN 8% TE% T Target sxceaded lor quarter and year to date
lasuad
Improvement In the eving ol
TIMEQUS ISSUING OF [iuckgementaidecisiana In line i.s»__m-n..__eoc- conclusion of
JUDGEMENTS matisvs
adopted time frames fi e iate
n!-:"..n._“_ln "] h___lon within Targat sxcesded for quarter but not mat for year to date,
10 businoss n_-ivo— lant 1% s W % In ona of thies matters decidad the order was issuect 24 days oul of ima
dua to lack of capacity
hearing date
Ho raasons lasusd In pertod under review and target not mat for
yoar to date
u--oﬁ.-oﬁ:-.:mu-ﬁ parties Reascns wera [ssusd in lats in two of the hwo matiars decided - one was
n 20 business days of % L] No reasons issued % isaued 18 days out of time as il was a complex case and had an
ar being lsued oxiremely langthy hearing and lasge record In the athar matter reasons
issued15 days out of ima because the mamber who was writing
the |CN conli in Sing




.m._.mh.ﬁmm_n FOCUS AREA1:

|
GOAL STATEMENT

STRATEGIC QUTCCME

STRATEGIC
OBJECTIVE

CUARTER 1 QUARTER 2 QUARTER 1 QUARTER 4

ADJUDICATIVE EXCELLENCE

CURRENT BUDGET R 6.964.634 26 R 4 508978 26 H 6.508.503 25 R 5508748 26

ACTUAL EXPENDITURE R B.GOT BAY.&D R 4,821, 142 a1

TO ENSURE EFFECTIVE AND EFFICENT ADJUDICATION ON MATTERS BROUGHT BEFORE THE TRIBUNAL

TARGET PERFORMAMNCE TARGET FERFIRMANCE PERFOSMANCE

PRIOR YEAR ANNUAL
PERFORMANCE

PERFORMANRLE

INDICATORS ANNUAL TARGET

YEAR TQ DATE

R 23,490,930.03

R 21,277 4T3 64

ANMUAL PERFORMANCE

YEAR TO DATE

REASON FOR DEVIATIONS

Budgat dividad aquaily across 4 quartars

Tha budgat la basad on an oatimatoe of the voluma of casos and
varlancos will occur a3 wo cannot predict voluma

EXPLANATIONS FOR DEVIATIONS

Ho reasons lssusd In perlod under review or year to date. Target
A - 100 businees days thersfore cannot be messursd
Targst met lor quarter but not Tor yasr to dale.
Reascns were [ssued in thise maflers ahd in ona thay wara issusd 79
[ ey v B~ 125 business days Wk ETW days out of time.
Sases _-F_.naﬁ“..lg-“ﬂ-nenl The reaiggriation of a case manager and ile lack of capacity amangst
accand with delvery Tribunal mambers causad this delay
{tmairamas per calegory: A,B
orC
Mo rsasons lssuad in this pericd bul targst not mat for year to date
1 out of 1 reasons issued wern |ate by 22 daya bacause il was a very
complex cass and tha shortaga of Tribunal members meant panel
C- 150 busiiees days Mo ressans aued s membacs alsa had to it on saversl othar farge matiors. sy Imaty and
| Vodacom & Nectel. In addivon the BRICS confersnce took place during
: I this period and certain Tribunal mambers dslivarad papers or chaired
1 b working groups
TIMEOUS 1SSUING OF | MmProvement in the hawing o) | g adiious conclusion of
JUCGEMENTS  [[#daeimentaidaciaions In lina with], maticr :
adopied ime frames | e e
Targel not mat for quartsr and yaar to dats.
| 32 out of 42 decisions issuad ware issued lata.
1 1 In 10 malers the decitians were lasuad 10 days or less out of tima
.—# of procedursl mabier orders | It 15 matters the decisions weve [ssusd 30 days or less out of tme and
{|iasued to parties .&3?__ 20 as% I 4% ini tha remalning 7 decisions - Z were late by 60 days or less while 5
business days of last heating wern delayed by B0 days or more
date Tha delays wers mainly the resuli of lack of capacity smangsat Tribunal
mambara Tribunal members find litite time (o fecus on decision witing
as they are required 1o sil on AuMarous panss.
% consent crders issusd o i :
sartfes whhin 10 business dayn % 100% % Targs! axcesded foe quarter and year to date
of last Kanring dats
% intaim reliel reasons naued
4o paction whihin 20 business 100% HNao rsssons issuad % No reasone lssusd in period under review
days of Isst heardng tiate
P . , be distributad lo service | Upgradad system to Final leating of update taking
- of caee Feaslbility atudy of ausmation Fhase 2 fully providers to bid for || laleat version and 1| ptaca. Further developmants on. Continue ko nsue Sysiem Ne feanabillty study undartaken but updates tasied and reports
g sysiem (acility In |opporiunities complated by Implemented and negisting the Tribunal procous and repart ¢ remaina stable whils we betrig revised 1o redluce rellance on systama
LD o C : [tine wath projact plan Decembar 2016 operativa by March 2018 th 2 migration discusaed with consultants migrate to new soltware P
|eFrecTIvE BUSINESS parformance and case flow information io inform
—|aPPLICATIONS gament try 9 making I
facllity and lunctionality of and access W hisiorcal Etectronic data baing
businass spplications data vorilind straight from Elsctronic data being verified
Reduced retancaonmanusl Lo oL | o formal pianin pisce aystem and contnuing e o e Focussing onincressad | Etectronic dats baing verified siralght from system and continuing
poi reparting by 2020 [~/ BOTCS but manual refisnce being || 1o loak at new ways of | 100k at new ways of o.g.__...rwu:ag-ii on systam a1 oppased |ta look at new ways of using technology and d ing rellance on
g to sgreed plan reduced uslng technology and using technology and decrassing rilance on manus! 1o manual repor development manual systems
syslems




STRATEGIC FOCUS AREA 2 - QUARTER 3 - 2016/2017

STRATEGIC FOCUS AREA 1:

STAKEHOLDER RELATIONSHIPS

CURRENT BUDGET

ACTUAL EXPENDITURE

GUAL STATEMENT

STRATEGIC CUTCOME

R 1024228 53

R 897,469.45

PRIOR YEAR
s e A T STRATEGIC DEJECTIVE PERFORMANCE
EIRATERIOR Ies e STATEMENT INDICATORS AU AL G vmnw,mﬂﬂ“.ﬂznm
2 Implement plan
Irplaant plan against agread
pents [merames oy Mareh 2017 Bgminst Mgsed
' ENSURE RELEVANT m._!wa...i-:iomnan i eretia ol
COMMUNICATION TO plan is pipes e of the
STAKEHOLDERS and implemenisd wodk of 58 Tribunal :
Raport on implemantation against: New target in
implamentation sganst
i’ S pian by March 2017 201672017
% preas refsases of final
merger declsions
communicated within 2 L el
|business days of order date
% press releases of prohibitad
practice decisions
communicated within 2 L 100%
business days of order date
|Ensura communication pertaining to
|MAINTAIN AND ENHANCE THE final decisions In mergers snd | Timely and compiiant % of non confidgntial version
PRESENCE ANC PROFILE OF prohiblted praciice cases are made communication of (ncv) of reasons pasted on i e
THE TRIBUNAL public within adopied delivery djudicati bsite within 2 business days
timeframes of issue date of nev
Number of Tribunal Tribuna Remave by EXCO In order to 3.00
published annually develop alectronic newsletier
(Number of Tribunal Tribune
Remove by EXCO in order to
Histribuled according to sgreed 55
distribution list develop electronic newsletter
| | Plan delayed due to |
|MPROVE STAKEHOLDER Identiy and sddress stakeholder Leve! of stakeheld I!Sonsn_..:n!s-pauu e 1 iate sppointment ot ||
DELIVERY needs and expactations in order 1o . etaction ||actions sgainst No survey scheduled this year (| = " on
‘el or exceed requirements | [satisiaction survey results | | officer

QUARTER 1

R 256.054.38

R 243 584.45

QUARTER 2 CUARTER 3 QUARTER 4

R 256,058 39 R 256.057.38 R 256.058.38

R 251,489 39 R 250.929.17 R 251,466.25

TO BUILD AND DEVELOP EFFECTIVE STAKEHOLDER RELATIONSHIPS

PERFORMANCE

TARGET

PERFORMANCE TARGET PERFORMANCE

YEAR 7O DATE

R 1,024.228 53

R 937,469 45

REASCN FOR DEVIATIONS
Budget divided equally across 4 quarters

Little variance It this objective we expect It to
remain close to budget

EXFLANATIEING FOR DEVIATIONS

Target mat for quarier and yesr to date

Quartedy rapor
provided to COO on .
progress and where Target mat for quarter and ysar to dats
Y reflacted in}|
dashboard report |||
i Target excesded for quarter and year to date

Target exceeded lor quartar but not for year to date
In ona of the five final prohibited practice decisions a

B% press refease was nol issued. [n this matter the order did}
not relate to the merits of the case and therefora it was
decided not to issue a press release.
TE% Targei axcaeded for quarter and yasr to date
e ~FuEeaion of
1 Publication of nawslatter
| delayed 1o Apri and | Pe¥sletter delayed to
| provider to assist with of - April and in p Pubication delayed but prog being made on
r _ the deveiopment of an & “service provider lo un. - un:an-: procutement
| bulletin on cur websila : il _ develop It on website _n_-ueﬁ
In the process of _ Publication of newslatter mﬂﬁﬁv o
- cbtaining service | delayed lo April and in = i bei i
1 provider to assist with provider to assist with _ of secur ﬂw..__ i : . b uqu.“..“hﬂm“-n LRl
‘Sona.,.o_oo.snaq__-:n. [ {the development of an e-| £ _ senvice provider to _Eunu i
bulletin on cur website bulletin on our website develop il on website f fe
on websie
il et S - SEo En AL




STRATEGIC FOCUS AREA 3 - QUARTER 3 - 2016/2017

STRATEGIC FOCUS AREA 1:

GOAL STATEMENT

STRATEGIC QUTCOME

STRATEGIC DBJECTIVE

STRATEGIC OBJECTIVE
STATEMENT

ACCOUNTABLE, TRANSPARENT AND SUSTAINABLE ENTITY

PERFORMANCE
INDICATORS

CURRENT BUDGET

ACTUAL EXPENDITURE

QUARTER 1

R 1,420.611,12

QUARTER 3

R 142861112

QUARTER 4

R 1.824,384.12

YEAR TO DATE

R G 631,100.48

TO ENSURE THE TRIBUNAL HAS EFFECTIVE STRATEGIC LEADERSHIP, ADMINISTRATION AND MANAGEMENT THROUGH ADHERENCE TO GOOD GOVERNANCE AND SOUND BUSINESS PRACTICE

ANNUAL TARGET

TRRGET PERFCRMANCE

PRICR YEAR ANNUAL
PERFORMANCE

k the leval of -
fih thw proner eesuriable snd Achirve an unquatified Avdit | JUnquakifted audil = no lssuss of Final repoit - no issues of
(GDOD GOVERNANCE Bdh_:-tio # of good iraneparent Public Entity  [Dutcome ywar on year |oovamance raisad govemanca raised
Mainlain sHective oversight
EFFECTIVE OVERSIGHT 5 [Achisva an unqualilied Audit  |Unqualified audil = no issues of Final repart - no issuss of
_u._.w:q_.:nmu “””_.n:i that Tl Business Piactce [Outcoma year on year |govemance ratsed govemanca raised
nass practice
=
|erFECTIVE MANAGEMENRT OF ey o | g [OPtmel financial resource ik pieve sn nquaked Auc, [Unquakad sutho indngs o Pl report- s nitess sﬁﬂﬂ.ua_. ol
THE BUDGET e -aoobco.__ and utiksation butcoma YA O Yaar fruitiens fwastaful expenditure and wastelul expenditura | drait APS for 20182018
1
No material for No tal il on May Final rsport « no matsiis|
Campllance i requi s Masy submission submission miagtalemants
— a8 a0 ——
iransparant instiution
FINANCIAL GOVERNANCE AND  |Ensura & sound control envirenment |Submission sgainst annual [Annuat reporting submisslon dates AR submitted within
REPORTING and monitor deadina mat May and July raquirad bmeframae
riograiad risk managament (, gy an unqualiied Audit  [Unquaified audi ~na lsuss at ik | Fineirepert- o tisk
Outcome year on year management raised ey
Engivs that the Tribunal sffactivaly |Stengthen the Tribunat's
STAINABLE EAFACITY jeverages smpioyse sidts by organisationsi capaciy and [(TPlementsbonciCase | eed | Pty el draftana 2
I recruiting, retaining and developing vl.!.:.lﬁt.um-r..!u:.z.f H plan ! Interns smployed
| high quaity pecple lagisiative Mandate SINRINPE 3G .09

L e

| for 201572016 - no sk q

PERFORMANCE

PERFORMANCE

of govemance ralssd

ARNUAL
PERFORMANCE

YEAR TODATE

| Final managament report .
| for 201572018 - nc lesues

far 2015/2018 - no lesuse.
of govemance ralsed

f

REASON FOR DEVIATIONS.
Eudgel ¢ivided squally across 4 quarters

Wo oxpoct this budget neroaso a3 wo lnour
expansas related to both intarnal and extarnal audit
for tho yaar end

EXPLANATIONS FOR DEVIATIONS

Targst mai for quatter and year to daete

Final management repor

for 2015/2018 - o lssues | for 201572018 - o seues Target met for quarier and year io date
of govemance ralied of govemance raised
Target :g mal far n:-:! and w.-- ic date. Tha
£ Tribunal disclosed | and irregul
gt - ) and wasietil ﬂ:-EJ.- -:n. vasialul expenditure. A parhon was condonad by National
A Mua-_ )1.“.._“..;”3 mﬂa__ﬂ. Jaﬂ.ﬂ_!hnﬂ_wtql!.amuo““nﬂ._ﬂ. Treasury and the balance will ba condoned by the
1 Accountng Authanty. An action pfan has been put in
place 1o pravent ihse occuring going lorward
Finsl managamant report | Final mansgement report
i __n.un._mna._u -ra [for 20152016 - no material Target met for quarier and yaar to date

May date mel - July date
mat

Target partially met for quarias snd yearto date

ﬂm.-_analuiiv

| for 20152015 - na risk

Final managemeni repart
for 2015/2016 - no risk

Target mat for quarier snd yest 10 date

Impiamaeniad snd (B G
ourrently 2 LT intems | |

o | osuse
S alsed issuas raised
S——
Iy | \mplemantad and current;
] Y|
cutrently 2 LT ntwms 20T ink X Targel mat for quarter and year to date




