COMPETITION TRIBUNAL
REPUBLIC OF SOUTH AFRICA

Case No: 90/L M/Oct00
In the large merger between

Roadway L ogistics (Pty) Ltd
and

Roadway Transport (Pty) Ltd

Reasons For The Competition Tribunal’s Decision

Approval

The Compdition Tribund issued a Meger Clearance Cetificate on 13 December 2000
goproving the merger between Roadway Logidics (Pty) Ltd and Roadway Transport
(Pty) Ltd without conditions. The reasons for gpproving the merger are set out below.

Themerger transaction

Unitrans Limited and Steinhoff Africa Holdings (Pty) Ltd have formed a joint venture
cdled Roadway Logidics (Pty) Ltd that will acquire 50 % of the household logidics,
digribution and warehousing divison owned by Steinhoff AfricaHoldings (Pty) Ltd.

Senhoff Africa Holdings (Pty) Ltd and Unitrans Limited will jointly control Roadway
Logidtics.

Evaluating the merger

Background

Senhoff is a large manufacturer and digtributor of furniture and household goods, which
is trangported, warehoused and didributed by Roadway Logidics Although Roadway
logidics have predominantly dedt with fdlow subsdiaies within the Steinhoff Group it
aso renders these services to outside customers.

Unitrans, a diverdfied trangport and logigics company, condsts of a freight divison, a
pasenger divison, an express ddivery savice divison, a fourth pat logidics divison
and a motor and finencid sarvices divison, which renders trangportation, warehousing
and digtribution services to the non-household goods sectar.



According to the parties they decided to edtablish the joint venture, which will benefit
from the technicd expetise of Unitrans whild mantaning its exiding reationship with
the Steinhoff Group, to enhance product and cost efficencies. As a rexult the joint
venture will be able to compete more effectively for the household goods logistics market
with competitors such as Berco Express, Conier Trangport, Cross Cape, Freight Source
Logigtics, Sun Couriers, TransGlobe and others.

The product market

Both paties provide warehousing, trangportation and digribution sarvices The acquiring
firm conducts its business in the non-household goods sector and the target firm its in the
household goods sector. The different nature of the commodities renders the logidic
services not subdtitutable.

The product maket is therefore divided into two sub-makets the maket for the
warehousing, transportation and didribution for household goods and the market for
warehousng, trangportation and distribution for non-household goods.

The geographic market

The warehousing, trangportation and didribution of household and non-household goods
are conducted throughout South Africa

Impact on competition

Within the narrowly defined sub-market for household goods the joint venture will have
7,3% maket share. In the logidic sarvices market in generd Unitrans currently has a
market share of between 4-5% and Roadway Transport a market share of 0,4%.

However, because the parties to the joint venture do not conduct ther logidic services in
the same commodity markets the merger does not raise any competition concerns.

Public interest consderation

The employees of Roadway trangport will be trandered to Roadway logidics without
any change to ther terms and conditions of employment. The merger, furthermore, does
not raise any other public interest concerns raised in section 16(3) of the Act.
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